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South Toe Volunteer Fire & Rescue Inc.

PURPOSE OF STANDARD OPERATING GUIDELINES

The purpose of the Standard Operating Guidelines (“SOG”) is to provide a set of guidelines for field operations of the South Toe Volunteer Fire & Rescue (STFD).
The SOG's are designed with safety as the highest priority. Members wishing to maintain membership with South Toe Volunteer Fire & Rescue must abide by these guidelines. At any time, members may be dismissed from the scene by a South Toe Volunteer Fire & Rescue officer should he/she compromise the safety of the operations. 
These guidelines outline the response pattern as well as command structure for generic incident types South Toe Volunteer Fire & Rescue personnel might be asked to respond to. Personnel are urged to follow these guidelines as close as possible in order to remain as professional and courteous as possible on all emergency scenes. 

South Toe Volunteer Fire & Rescue Inc.

MISSION STATEMENT

The Mission of South Toe Volunteer Fire & Rescue is to serve the community by responding to all reported fires, fire alarms, medical emergencies, rescue calls, road hazards, or any other request from Yancey Communications center, be it residential or business, and to provide mutual and automatic aid to the surrounding communities in accordance with established policies and established agreements. We will always strive to limit the loss of life and property to the best of our ability, through education and available resources, all while maintaining and teaching a strong safe Christian atmosphere.
South Toe Volunteer Fire & Rescue Inc.

INTRODUCTION

The purpose of adopting Standard Operating Guidelines is to outline the specific positions, duties, and responsibilities for the firefighters, medical responders, EMT’s, and officers involved in the various endeavors of the fire department.  It is extremely important that all members be thoroughly familiar with all aspects of the procedures to insure the efficient and professional handling of all operations.  The first and foremost priority of the following SOG’s is to assure the safety and longevity of our members.

Every effort has been made with the SOG’s to address the various situations that could be encountered during various calls for service.  However, it is impossible to detail every possible scenario.  Safety, common sense and experience should always govern actions and decisions made at each incident. The Officer in Charge will assume all responsibility for any incident not covered here in this document. It will be his/her decision as to the proper handling of the call.
Being a member of South Toe Volunteer Fire & Rescue indicates a desire by you to serve your community in a way that few have an opportunity.  The hours of training, response to emergency and non-emergency incidents, and meetings are rewarded only by the unmatched feeling of personal achievement and the satisfaction of saving the lives and property of your neighbors.  The time devoted to these endeavors is considerable and is more than many are willing to contribute.  It is this dedication to serve that sets a volunteer fire department apart from other organizations.

South Toe Volunteer Fire & Rescue Inc.

GENERAL REQUIREMENTS

The purpose of this guideline is to establish a set of general requirements for membership at South Toe Volunteer Fire & Rescue.

All members will know and understand the Standard Operating Guidelines (SOG) set forth by this department.

No alcohol or drugs will be permitted on Fire Department property. This will include all Fire Department apparatus, or at the scene of any incident dispatched to this department.
No members will speak to television, radio or newspaper reporters at the scene of any incident, no matter how big or small. All questions will be handled by the Chief or Officer in Charge, unless authorized by the Officer in Charge. In the event of a large scale operation, the Chief or Officer in Charge may designate a Public Information Officer (PIO). 
The privacy of the citizens we serve will be respected at all times. No comments about any alarm we receive will be discussed outside of the Fire Department. Fire Department personnel will take great care in discussing events of the incident while still on scene or when around persons affected by the incident. 
The Chief or Officer in Charge will report to Yancey Communications, as soon as possible, conditions found and status of any equipment needed. Also, if in a neighboring county it will be reported to that county’s dispatch center.

No member shall respond to any incident while under the influence of drugs or alcohol.

All members are expected to conduct themselves as professionals on all incidents and while at the station.

All members are required to maintain 36 hours of scheduled, documented training each year. 

Members are expected to attend as many meetings, training sessions, and work details as possible, as well as respond to a minimum of 5% of the emergency or non-emergency incidents dispatched to South Toe Volunteer Fire & Rescue. Certain circumstances will be looked at upon an individual basis (Work, School, and Family or Church obligations) and the decision will fall to the Chief and or/Board of Directors.
South Toe Volunteer Fire & Rescue Inc.

PROBATIONARY MEMBERS

The purpose of this guideline is to establish a set of standards by which all new members at South Toe Volunteer Fire & Rescue shall adhere to. 

Probationary Period Members will be defined as those members being over 18 years of age and having just joined South Toe Volunteer Fire & Rescue. 

Probationary Period Members will remain on “probationary status” until an active group of members vote to remove the member from probationary status at a business meeting and after the member has acquired 36 hours of training/incident responses.

Probationary Period Members will be required to have 40 hours of driver/operator training with an approved driver/operator before driving any apparatus emergency on a response.   

Probationary Period Firemen should attend an Introduction to Firefighting Class or an equivalent amount of training. 
Probationary Period Firemen should familiarize themselves with Pump Operation.

Probationary Period Firemen should familiarize themselves with Nozzles, Hoses, and Appliances. This will include the difference between Smooth Bore and Turbo-Jet nozzles, hose sizes, as well as various couplings needed on Fireground operations. 
Probationary Period Firemen should familiarize themselves with Basic SCBA and Personal Protective Equipment (PPE). This will include the proper method of donning PPE and SCBA, as well as how to properly care for an SCBA unit.
South Toe Volunteer Fire & Rescue Inc.

JUNIOR FIREMEN

The purpose of this guideline is to establish a set of standards for Junior Firemen at South Toe Volunteer Fire & Rescue.

Junior Members may: 

Ride as a passenger in the cab of a fire truck or in a rescue vehicle. The Junior shall be seated with his/her seat belt securely fastened
Attend and take part in supervised training. 

Participate in department functions within the rehabilitation area of an emergency scene. This could include setting up the engine or light truck, assisting in water supply efforts, handling of wood and other technical rescue materials, and other support functions, which do not expose the Junior member to hazardous areas or atmospheres. 

Pick up hoses or other materials and clean up at the emergency scene after it has been declared safe by the Officer in Charge. 

Enter a structure only when accompanied by an adult responder once the structure has been determined safe by the Officer in Charge and not considered immediately dangerous to life or health (IDLH). 

Perform search and rescue activities, other than structural firefighting, high level, other areas considered dangerous or IDLH. 

Operate a fire pump or equipment located outside the danger zone at the direction of the Officer in Charge.
Use pressurized hose lines, if properly trained, under the direction of an Officer in Charge and out of the danger area. 

Junior Members may not:

Perform fire suppression involving structures or vehicles. 

Perform high level, confined space, collapse rescue, or any rescue operation that places them in danger or areas of IDLH.

Drive fire department or rescue vehicles. 

Perform firefighting “overhaul” activities (except when the structure has been declared safe by the Officer in Charge and then only with an adult firefighter). 

Respond to a Hazardous Materials events (except for support functions within the cold zone). 
Participate or assist in any extrication activities at the scene of an accident or emergency (except in the capacity of a support function). 

Participate in any activities at the scene of an accident or emergency where fire or hazardous materials are involved, unless they are performing support functions from outside the danger area. 

Participate in actual “ice rescue” activities, but may provide assistance within any designated rehabilitation area or as a support member on dry land only. 

Junior Firefighters are not allowed to direct traffic at the scene of a fire or other emergency.

South Toe Volunteer Fire & Rescue Inc.

PROTECTIVE CLOTHING

The purpose of this guideline is to assure that all personnel are prepared for fire suppression or rescue operations immediately on arrival at an incident while maintaining the highest degree of personnel safety for all personnel.

This guideline shall apply to all personnel operating at the scene of any emergency incident or training exercise. As with any guideline, primary responsibility for adherence to this guideline rests with the individual. The Officer in Charge, as well as other Officers on scene are responsible for enforcement of this guideline. Authority to deviate from this guideline rests solely with the Officer in Charge who bears full responsibility for the results of any deviation.

For the purpose of this guideline, full protective equipment shall consist of helmet with face shield or goggles, Nomex hood, turnout coat, bunker pants, boots and gloves. All equipment is to be properly fastened and closed with Nomex hood on, coat collar turned up, chin strap buckled, and helmet ear flaps turned down.

All equipment shall be manufactured in accordance with appropriate NFPA standards. Alterations to any equipment, such as the removal of coat or pant liners, are prohibited. If the need for some alteration is needed, it must first be approved by the Chief Officer. Damaged equipment shall be brought to the attention of the Chief.

Protective equipment shall be worn by all personnel during fire or rescue calls. Members involved in Patient Care on scene may substitute turnout gear for appropriate PPE necessary for medical calls as designated by Medical Command. 

South Toe Volunteer Fire & Rescue Inc.

SCBA UNITS

The purpose of this guideline is to assure that all personnel are prepared to perform emergency operations while maintaining the highest degree of personal safety for all personnel.

The use of self-contained breathing apparatus (SCBA) is an essential part of the complete personal protective equipment provided for each member of this fire department. All personnel are expected to use the SCBA whenever the need for respiratory protection is indicated. This shall include any atmosphere that is contaminated with smoke, gases or other byproducts of combustion or any atmosphere that contains any known contaminants not normally present in clean air.

Each member is responsible for restoring to service the SCBA they used during an emergency. This shall include replacing the cylinder with a full cylinder, cleaning of the face piece and harness, testing the unit for proper operation and storing the SCBA in its assigned position. Any problems should be immediately reported to the Officer in Charge and be tagged as “OUT OF SERVICE”.

South Toe Volunteer Fire & Rescue Inc.

ENGINE OPERATIONS

The purpose of this guideline is to assure the fastest and safest applications of Fire Department apparatus as well as the various components associated with Engines at South Toe Volunteer Fire & Rescue. 

The driver of the engine shall be in charge of the pump operations and knowledgeable of all fire hose appliances, gauges and valves on the apparatus, and the location of the various water points throughout the district. 

The driver of the engine will also be responsible for refilling and refueling the engine prior to returning the engine to the station.

The drivers’ only responsibility will be to drive and operate the engine once on scene. The driver should not be required to operate the lights and/or siren, as well as the radio for communication purposes. This will be the responsibility of the firefighter riding in the passenger seat of the engine.

It will be the first arriving engine’s responsibility for stretching and charging hoselines after the engine arrives on scene.

The driver of the engine may relinquish driver/operator duties to any other firefighter from South Toe Fire Department so long as that firefighter has an equal or greater amount of training on that engine.   

South Toe Volunteer Fire & Rescue Inc.

QUADRANT SYSTEM

The purpose of this guideline is to establish a generic, simple to understand, interdepartmental system for identifying sides of a structure.

The quadrant system assigns a specific letter to each side of the structure and exposure. This system shall be used on all incidents and all members shall be thoroughly knowledgeable with this system and its use. The four sides of any structure shall be called Alpha, Bravo, Charlie, and Delta (A, B, C, and D). Furthermore, if the incident involves a multiple floor dwelling, the first floor will be defined as Division 1 while the second floor will be defined as Division 2 and so on. 
The Officer in Charge shall take up a position on the Alpha side of the incident, when possible. This position is to ensure ease of access to the Officer in Charge and allow subordinate officers and/or personnel too easily direct others to him.
The Officer in Charge may designate any other qualified firefighter to maintain radio communications and/or water point operations if personnel are available and the incident deems it necessary. 

                                                                            Charlie (C)




    Bravo (B)                                                                            Delta (D)

Alpha (A)



Division Two

Division One

South Toe Volunteer Fire & Rescue Inc.
RESPONDING TO AN INCIDENT

The purpose of this guideline is to establish a means of responding to any incident dispatched from Yancey or Mitchell Communications to South Toe Volunteer Fire & Rescue. 

Under no condition shall any member place his or herself, members of the fire department or the public in danger due to excessive speed or reckless operation of fire department vehicles or personal vehicles while responding to an alarm. Members responding to the incident in their private vehicles shall exercise caution and proceed in an orderly and safe manner.

Members shall make every effort to ride the apparatus to the scene as to reduce the congestion at the incident scene. Members who do respond to the scene in their personal vehicles shall park as to not interfere with the access or egress of other emergency vehicles and incident operations.
Once members reach the incident scene they are to report directly to the Officer in Charge for assignment. Under no condition shall any member be allowed to operate any Fire Department apparatus or respond to an incident while under the influence of alcohol or drugs.
Appropriate Personal Protective Equipment shall be utilized based on the nature of the call.  It is the responsibility of the responder to assure they are protected. 

Personnel shall determine which type of response is necessary based on initial dispatch information from Yancey Communications until such a time that Yancey dispatches response codes. This should either be an Emergency or Routine Response. If dispatched from Mitchell Communications, a response code will be given during the initial dispatch.
If an Emergency Response is deemed necessary, personnel in marked fire department vehicles shall use all available emergency warning devices available.  If the member is responding in a personal owned vehicle, a flashing red light may be activated.  All responders shall obey all traffic laws, drive defensively, and wear seatbelts at all times.  No member shall ride on any area of a fire apparatus at any time except in the cab.

Ideally, only responding apparatus should check en route with the number of personnel on board.  However, if no apparatus are responding, members responding in private vehicles may check en route.  Members should attempt to limit radio traffic to necessary transmissions only.

Drivers of responding apparatus must stay with the apparatus and are responsible for all operation of the apparatus once on scene.  This can only be relinquished if an equally or more qualified member arrives, or at the direction of the Officer in Charge.

The first arriving unit on scene shall establish command and communicate an initial size up to dispatch and other responding units if necessary.  All calls shall utilize the National Incident Management System (NIMS) Incident Command Structure.  This can be utilized no matter the scale of the incident.

Members arriving on scene shall notify Command and await assignment.  All directives from the Officer in Charge shall be followed unless the member believes the assignment is a safety hazard.  Should the member feel the assignment is a danger, they should express their concerns to the Officer in Charge or Safety Officer. 
At any time the scene becomes unsafe or the Officer in Charge deems an evacuation is necessary; there will be a continuous blast from the air horn.  At any time that is heard, all members are to evacuate out of harm’s way to a safe location set forth or as directed by Command.

Any injuries, no matter how large or small, shall be reported to Command as soon as possible.

After completion of an incident, all personnel shall assist in returning equipment and apparatus to service for an immediate response to another incident unless released by the Officer in Charge and complete appropriate reports. This will apply to all types of incidents (Fires, Medical, Rescue, etc.)
South Toe Volunteer Fire & Rescue Inc.

SIZE UP GUIDELINE
The purpose of this guideline is to establish a uniform means of size up performed by South Toe Volunteer Fire & Rescue personnel.

Rescue is the top priority when you arrive at the scene, followed by exposure protection, confinement of the fire, followed by extinguishment and overhaul, with salvage and ventilation being performed as needed.
The first arriving firefighter at an incident will establish command. The Officer in Charge will then be required to give an accurate description of the incident including actual location, building type and possible occupancy, as well as possible fire location(s) if applicable. 

Example of a firefighter establishing command: “1321 to Communications, arriving on scene at 2232 Rock Creek Rd. 1 story residential structure, smoke showing. 1321 will be Rock Creek Command.” 

The Officer in Charge may also ask the dispatcher at Yancey Communications for the closest available water point for the incident if necessary. 

The Officer in Charge may relinquish command to any firefighter/officer of equal or greater training for the type of incident. Command transfers must be done verbally, face to face. After any command transfer, the new Officer in Charge must notify Yancey Communications of the transfer.   
South Toe Volunteer Fire & Rescue Inc.

RESCUE GUIDELINE
The purpose of this guideline is to establish a safe, efficient way of performing any rescue attempt on a fireground within South Toe Fire District.

Rescue is the top priority when you arrive at the fire scene. The Officer in Charge shall attempt to ascertain whether there is any person or persons in the structure and try to pinpoint where they are. The rescue team must make a quick and thorough search of the structure. The rescue team shall consist of a minimum of two firefighters.
The rescue team should always be operating off either a hoseline or search rope. If possible, the rescue team should only enter the structure if there are at least two firefighters standing by outside acting as a Rapid Intervention Team (RIT). 

If there are any injuries to an occupant of the structure, Medical Officer must be notified immediately. Medical Officer will then determine if the patient will require transport to a medical facility. 

South Toe Volunteer Fire & Rescue Inc.

LANDING ZONE

The purpose of this guideline is to establish a safe manner in which all personnel will establish landing zones for emergency aircrafts within South Toe Fire District.

The first responding unit on all Landing Zone (LZ) incidents shall be as follows: From Station 1, Engine 1301 followed by Rescue 1305, followed by Tanker 1303. From Station 2, Engine 1302 shall respond first, followed by 1304. 

The Officer in Charge shall be the highest ranked, most qualified member on scene. The Officer in Charge will also serve as the LZ Coordinator and contact Comunications when point of contact is established and LZ in established.
If at any time during the incident the aircraft pilot attempts to contact the LZ coordinator, the LZ coordinator should notify the pilot of any hazards, relevant weather conditions, or any other information that is relevant to the crew. Hazards may include direction of power or phone lines, location of structures adjacent to the LZ, as well as where the aircraft should land (between the fire apparatus, in the field, between the cones marked with strobe lights, etc). 

Once the aircraft has landed, the Officer in Charge (LZ Command)should notify Yancey Communications that the aircraft is on the ground. 

Fire Department Personnel should assist the crew only if asked to do so, otherwise personnel are urged to stand clear of the aircraft.

After the aircraft has taken off, the Officer in Charge should notify Yancey Communications that the aircraft is in the air.

South Toe Volunteer Fire & Rescue Inc.

GENERAL MULTI-VEHICULAR ACCIDENT GUIDELINES
Multi-Vehicular Accident (MVA) is an accident involving one or more vehicles (cars, trucks, motorcycles, etc.)

The purpose of this guideline is to establish a working set of standards for all South Toe Volunteer Fire & Rescue personnel working on scene of an MVA. 

All fire personnel not directly involved with patient care will be required to be in appropriate PPE  while on scene at an MVA. This is required for both the safety of the personnel on scene, as well as to identify to the public any member of the fire department while on scene. (Turnout coat, Bunker pants, Gloves, Reflective PPE and Fire Helmet will suffice).

Fire department personnel involved with patient care will be required to wear PPE appropriate for the situation as delegated by Medical Officer.

While on scene at any MVA incident, at least two fire department personnel should charge and man a 1 ¾” hoseline while any member is extricating or while any member is inside the car with the patient. These firefighters must be in full turnout gear (Turnout coat, Bunker pants, Gloves, Nomex hood, and Fire helmet) as well as aSCBA unit. This is for the safety of all parties involved in and around the vehicle.
South Toe Volunteer Fire & Rescue Inc.

MVA WITH INJURIES

The purpose of this guideline is to establish a set of standards by which South Toe Volunteer Fire & Rescue personnel should adhere to on all MVA’s with Injuries within South Toe Fire District.

The first responding unit on all MVA’s with Injuries shall be as follows: From Station 1, Rescue 1305, followed by Truck 1307, then Engine 1301; From Station 2, Truck 1308, followed by Engine 1302. Further response will be decided by the Officer in Charge or the nature/complexity of the incident. 
During an MVA involving injuries, the first arriving firefighter will establish command with Yancey Communications and size up the incident and relay information to Yancey Communications. The Officer in Charge shall take charge of the scene and coordinate the necessary response. If the ranking officer is taking part in patient care, then the next ranking line officer shall assume the responsibilities of the Officer in Charge. The Officer in Charge shall decide when the scene is safe for the medical personnel to operate near or in the vehicles involved.
If there is a confirmed entrapment or pin-in, the Officer in Charge shall delegate a team of firefighters responsible for rescue operations. This team will be responsible for deciding on the extrication method, as well as for cribbing the vehicle, so long as the method does not affect patient care.
If there are multiple entrapments or pin-ins, the Officer in Charge will be responsible for requesting additional resources from the Yancey County Rescue Squad or other agencies. The Officer in Charge should contact Yancey Communications to have the requested resources dispatched. 

At anytime a firefighter/EMT is operating inside the vehicle on patient care, or assisting with extrication operations, there must a  1¾ inch foam hoseline. Hoseline should be manned by two (2) firefighters in full gear with SCBA.. 
All vehicles involved in an MVA must have wheel chocks in place before any firefighter enters the vehicle for patient care. 

All decisions involving patient care will be left up to the Medical Officer or Yancey EMS personnel on scene. Next to personnel safety, patient care always takes the highest priority on any incident. 
South Toe Volunteer Fire & Rescue Inc.

MVA WITHOUT INJURIES
(I would match response for both injuries and non-injuries, most everytime the patient reports not to be hurt and then request an EMS, let’s be proactive and have the medical unit on scene at the door first or second out)
The purpose of this guideline is to establish a set of standards by which South Toe Volunteer Fire & Rescue personnel should adhere to on all MVA’s without Injuries. 

The first responding unit on all MVA’s without Injuries shall be as follows: From Station 1, Rescue 1305 followed be Engine 1301. From Station 2, Engine 1302 shall respond first, followed by Truck 1308. Further response will be decided by the Officer in Charge. 
MVA’s without injuries can also be dispatched as traffic control only. Responding units should utilize extreme caution when responding to traffic accidents, as many secondary accidents happen after the first due to traffic congestion. 

The first firefighter arriving on scene will establish command with Yancey Communications. The Officer in Charge will direct all other firefighters to specific duties. All members involved with traffic control must be in a reflective, DOT compliant safety vest or Turnout gear. Command may be transferred to a higher ranked or more qualified officer if necessary. 

The primary concern of the fire department on all MVA’s without injuries will be the restoration of traffic to a normal flow, however, firefighters should attempt to leave the scene as intact as possible to not interfere with the investigation of the NCSHP. 

Add a statement about using reflective PPE prior to exiting the vehicle on any incident. 
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VEHICLE FIRES

The purpose of this guideline is to establish a set of standards by which South Toe Volunteer Fire & Rescue personnel should follow on all vehicle fire incidents.

In the event of a vehicle fire the response shall be as follows: From Station 1, Engine 1301 followed by Rescue 1305, then Tanker 1303. (change 1303 as the second unit out for water and rescue as third response unless pin in is reported) From Station 2, Engine 1302 followed by Tanker 1304, then Engine 1310 if necessary. 
The first arriving firefighter will establish command with Yancey Communications. The Officer in Charge will delegate all responsibilities of other firefighters on scene. Trucks 1307 and 1308 may be substituted as the second out unit if there are injuries due to an MVA. 
Upon arrival at the scene of a vehicle fire the engine should be placed no closer than 75 feet away from the automobile on fire if possible. In the event a pick-up truck is involved the distance shall be increased to 100 feet. In the event a tractor trailer is involved, first check for placards or indications that hazardous materials are involved. If no hazardous materials are present, then the apparatus should be placed no closer than 120 feet. If hazardous materials are present or suspected, stay up-wind and refer to NFPA Guide to Hazardous Materials which are carried in each fire department apparatus.

Do not position the apparatus near the fuel tanks of the vehicle involved.

Full protective clothing including SCBA is required for all members involved in fire suppression.

Attack of the fire shall be made from the front side of the vehicle(s) involved. 
South Toe Volunteer Fire & Rescue Inc.

WILDLAND FIRES

The purpose of this guideline is to establish a set of standards by which South Toe Volunteer Fire & Rescue responds on Wildland Fires within South Toe Fire District.

In the event of a Wildland fire, response shall be as follows: From Station 1, Engine 1301, followed by  Brush 1307 and then Tanker 1303. From Station 2, Engine 1302, followed by Brush 1306 and thenTanker 1304.
Appropriate PPE shall be worn at all times.  This includes, but is not limited to:  Nomex Pants and Shirt or turnout gear, Goggles, Helmet, Gloves, Boots, andFire Shelter.    
The Officer in Charge shall conduct a scene size up and notify Yancey Communications of the situation and any further resources that might be needed. This could include any structures in danger and the need for the North Carolina or United States Forest Service Resources. Once the appropriate agency with jurisdiction arrives on scene, Command can be transferred or a Unified Command can be established between all represented agencies.

Responding Fire Department Units shall be responsible for the following line items in this order:
· Protect exposed structures from fire danger.

· Assist in Containment, Control, and Extinguishment of fire.  Strategies to be       determined by the Incident Commander or through a Unified Command.

· Assist NCFS / USFS with tasks assigned.

Truck drivers shall stay with their truck unless relieved by another qualified driver / operator. Trucks should never be left unattended.

All firefighters shall return to the station to assist in putting all equipment back in service unless excused by the Officer in Charge.
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STRUCTURE FIRES

The purpose of this guideline is to establish a working set of instructions for South Toe Volunteer Fire & Rescue personnel who will be responding to working fires within South Toe Fire District.

Fire apparatus will respond in the following order. From Station 1, Engine 1301, Tanker 1303, followed by Rescue 1305, then Brush 1307; from Station 2, Engine 1302, Tanker 1304, followed by Truck 1308, Engine 1310 and if necessary Brush 1306.
The first arriving firefighter will establish command with Yancey Communications. The Officer in Charge will be responsible for an accurate size up. The size up can only be completed after a full 360 degree walk around has been performed. 

The Officer in Charge may be transferred to any other qualified responding member. Command transfers must be done verbally, face to face. The new Officer in Charge must notify Yancey Communications of new Command. 

Automatic aid agencies shall not be canceled until the fire as been contained and extinguished. When command begins to release mutual aid, Parkway Fire & Rescue will be released first, followed by Burnsville Fire Department. Newdale Volunteer Fire Department will be the last automatic aid agency released. Newdale VFD will be responsible for setting up water point operations if closer to Station 1, while Parkway Fire & Rescue will be responsible for water point operations if closer to Station 2, if incident requires. Both Newdale VFD and Parkway Fire & Rescue may also provide fire personnel for fireground operations if available and necessary.

The Officer in Charge must request a tactical fireground channel for fireground operations. The Officer in Charge may also assign a different tactical channel for water point operations if necessary. Yancey Communications must be notified by the Officer in Charge of these tactical channel operations. Command shall notify Yancey Communication of Fire Control time for documentation purposes.  

All operations shall be a team effort and no person shall ever work as an individual or disregard the SOG established by this department. It is the duty of all members to report unsafe operations, unnecessary destruction of property, and to report violations of the departmental rules and regulations to the Officer in Charge. Only the highest ranking officer or the Officer in Charge, or the Public Information Officer shall comment to the media with regard to the call. 
The following generalities shall be used:
A. With regard to Cause

1. Under Investigation

2. The investigation is incomplete

3. Not yet determined

4. No comment

B. With regard to Injuries

1. We had _ number injured

2. Condition is unknown at this time

3. No comment

C. With Regard to Damage

1. Light

2. Moderate

3. Heavy

4. No comment

All arson suspected fires shall be reported to the Officer in Charge ASAP. In the event of a death or excessive injuries or loss; the Yancey County Fire Marshall shall be notified immediately. 

When a fatality has occurred as a result of fire, all efforts shall be made to preserve the scene. If the victim is obviously deceased, then the body shall be covered by salvage covers and left where found until the arrival of the Yancey County Fire Marshall, Yancey County Sheriff’s Department and North Carolina State Bureau Investigation (SBI) arson task force. The fire scene should be viewed as a crime scene until proven otherwise.
A minimum of two firefighters shall be maintained when operations occur inside the structure or on the roof. When one of the two firefighters operating inside or on the roof needs to leave, both members must exit. No firefighter shall exit or leave their team without reporting to their team leader.

No member shall mount or dismount the apparatus, unless the vehicle is at a full stop.

No member shall mount the apparatus in a position where they cannot carry out the duties assigned to it unless specifically told to do so by an officer.

All members reporting to the scene in their personal vehicles shall report directly to the Officer in Charge. 
When released from the scene all members shall return to the station to assist in the cleaning and reloading of hose and other tasks required for returning the apparatus to an “IN SERVICE” condition.

Any person who wishes to leave for work or any reason must notify the Officer in Charge.

When inside a structure and you hear one continuous long blast on the air horn, all firefighters must exit the structure immediately and the team leader must report to command for instructions. 

Need to add a note about placing a tarp to stage equipment and determining if County RIT or County Air will be needed. Also a note about placing empty SCBA units in a designated area to be refilled and releasing a member back to station one in charge of refill while break down operations are occurring. 
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CHIMNEY FIRES

The purpose of this guideline is to establish a set of standards by which South Toe Volunteer Fire & Rescue respond to Chimney Fires within South Toe Fire District.

Chimney Fires will be dispatched from Yancey Communications as a Structure Fire possibly contained to the chimney, including all automatic aid agencies. No automatic aid agency shall be canceled until it is a confirmed chimney fire, and the fire has been extinguished. Automatic aid agencies may be requested to stage at their station for further instructions if deemed under control. 
Just have note that Chimney fires and structure fires have the same response protocols. Responding apparatus should be the same as structure fires, as follows: From Station 1, Engine 1301, followed by Tanker 1303, Rescue 1305, and then Brush 1307. From Station 2, Engine 1302, followed by Tanker 1304, then Truck 1308, and if necessary, Engine 1310.

The first firefighter arriving on scene will establish command with Yancey Communications, including an arrival/size up report. Command must verify that the fire is in fact contained to the chimney upon arrival, if not Yancey Communications must be notified of the working structure fire immediately. Command may be transferred if deemed necessary. 

Upon arrival at the scene of a chimney fire the Officer in Charge shall take a small hand light and survey the situation. Two firefighters shall be in full turnout gear including an SCBA and pull a 1¾” attack line at the front door if the incident poses any threat. This line shall be charged and bled of air. The line should not enter the structure, unless directed to do so by the Officer in Charge or visible fire is present inside the structure.

To minimize damage all other firefighters shall remain outside the structure (except Officers), until instructed by an officer differently. 

The Officer in Charge will decide the proper extinguishment method. 
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Automatic Mutual AID GUIDELINES

The purpose of this guideline is to establish a working set of instructions for all South Toe Volunteer Fire & Rescue personnel to follow for  aid incidents.

South Toe Volunteer Fire & Rescue is an automatic mutual aid to Newdale Volunteer Fire Department as well as Parkway Fire & Rescue, PG Volunteer Fire Departmentnhowever, we will respond to any district requested. 

If requested for mutual aid to Newdale VFD, South Toe Volunteer Fire & Rescue will respond with Tanker 1303 and Engine 1301 as well as fireground personnel. Tanker 1304 will respond to stage at Station 1, and may respond on to scene if requested by Newdale Command or Yancey Communications.

Automatic Aid should be 1303 and 1304  - if water point is requested or we have potential of setting up water point 1305 should respond to assist and provide lighting of the water point location
If requested for mutual aid to Parkway Fire & Rescue, the first responding firefighter should clarify with Yancey Communications for the fastest route to the incident or station requested to standby at, as well as what type of apparatus they are requesting. If response is closer from Station 1, then the appropriate apparatus shall respond across Chestnut Mountain to the incident or station requested. If response is closer from Station 2, the appropriate apparatus will respond across the Blue Ridge Parkway, either to the incident or the station requested. 


Other responding apparatus should stage at the station for further instructions to be received from Yancey or Mitchell Communications. 
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MEDICAL CALLS

The purpose of this guideline is to establish a set of standards by which South Toe Volunteer Fire & Rescue personnel will follow on all medical emergency incidents. 

Fire Apparatus will respond in the following order on all Medical Calls. From Station 1, Brush 1307 followed by Rescue 1305; from Station 2, Truck 1308 shall respond. The Officer in Charge may request any other additional resources as needed.
Members responding to a medical incident will not be limited. However, there will be a limit on the number of responders allowed inside the patient residence. Unless otherwise directed by Medical Command, no more than 4 responders will be permitted inside the patient’s residence at any one time. There will be no exceptions to this rule.
The first arriving medical responder or EMT will begin to fill out the SAMPLE history,(reference this form as south toe’s report or whatever you and rick call it) as well as other aspects of the patient care report. Second arriving medical responder or EMT will begin assessing vitals unless otherwise directed. The third arriving medical responder or EMT will assist the second medical responder in anyway necessary, if requested. The fourth and final medical responder will be responsible for safety of all members on scene, using all his or her senses to survey the scene for suspicious behavior.

The highest ranked, most certified member shall have command over patient care while on scene, per North Carolina OEMS (Office of Emergency Medical Services). The ranking officer on scene shall have command of the scene.

Fire Department members should only respond to calls if South Toe Fire Department, South Toe Fire & Rescue personnel, or South Toe First Responders have been dispatched from Yancey or Mitchell Communications.

During certain responses, members along with Yancey EMS will be asked to stage prior to the scene. If asked to do so, members will stage at the closest fire department unless directed differently by the Officer in Charge or the recommended location by Yancey Communications All members, regardless of rank or relation, will wait for the Yancey County Sheriff’s Office to clear the scene before proceeding near the incident.

If Yancey EMS or a certified EMS person on scene believes the patient needs air transport, that member may request air transport from Yancey Communications. The Officer in Charge should then, regardless of the members on scene, have South Toe re-paged for a Landing Zone. Refer to the LZ SOG for further information. (We really do not need to be repaged just requested through Yancey Communication and a run number asigned) 
The member providing patient care will be required to fill out all patient care reports and sign and date the form. 

Members shall conduct themselves in a professional manner at the scene and at the hospital, if applicable.
Members shall maintain patient confidentiality. 

Members will report to the Officer in Charge or Medical Officer for assignments.

EMT duties shall be followed and administered to the level of their certification. When requested by a paramedic, EMT's may assist with IV's and the cardiac monitor, if trained in these guidelines. 
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SEARCH AND RESCUE OPERATIONS

The purpose of this guideline is to establish a generic course of action for South Toe Volunteer Fire & Rescue personnel responding to Search and Rescue operations within South Toe Fire District. 

South Toe Fire District is the largest district within Yancey County, and encompasses much of the Blue Ridge Parkway, Mt. Mitchell, as well as several campgrounds, all within the highest elevation fire district east of the Mississippi River. 

Once dispatched, the Officer in Charge, usually a chief officer, will direct units to respond to a central command location, usually either Station 1 or Station 2. From there, a command structure will be determined, usually involving multiple agencies including Fire Department personnel, Emergency Management, Law Enforcement, as well as State or National Park Service, along with any other department or resource requested by the Officer in Charge. No member is to respond directly to the scene of the search unless otherwise directed by the Officer in Charge. 
Units responding should always be command trailer now that the radios have been installed. This will provide both a reporting location and provide refreshments such as drinks etc. We should always make sure the trailer has water and drinks prior to leaving so we need to purchase coolers for drinks and ice. 
All apparatus response will be decided by the ranking Officer in Charge after establishing an operational plan at the staging area. No unit is to respond directly to the scene without the authorization of the Officer in Charge.
Search Parties will then be determined. Search Parties should be made up of at least 2 Firefighters, one of which should have a two way radio. Members are encouraged to keep the time of year and the terrain in mind when arriving on scene for a search. 

Members shall only search areas that are assigned to them by command, and will report all findings to command. 

In the event that ATV’s (All Terrain Vehicles) are requested, only one rider will be allowed per vehicle. Riders shall wear helmets at all times. 

Fire Department personnel should switch to a tactical radio frequency, if possible, to free up the use the main Fire/EMS channel for further emergency traffic.  

Need to add information should be documented on South Toe’s lost hiker form you have on the web site. Command or planning section should always use dry erase board to document crew personnel and assignments. 
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HAZARDOUS MATERIALS

The purpose of this guideline is to establish a set of operating standards for South Toe Volunteer Fire & Rescue personnel that will be followed on every Hazardous Materials (HAZ-MAT) incident. 

When an alarm is received for a possible hazardous materials incident a full response will be dispatched to the incident. The apparatus response shall be as follows: From Station 1, Rescue 1305, followed by Brush 1307, then 1301 and Tanker 1303. From Station 2, Engine 1302, followed by Medical 1308, engine 1302 and Tanker 1304, then Brush 1306.. Truck 1308 will be responsible for towing the Mobile Command Center to the scene. 
The Officer in Charge should immediately establish a command post up-hill and up-wind of the incident and a hazard zone should be established. 
Once the hazardous materials incident has been confirmed, additional agencies should be notified as needed. The Officer in Charge should try to safely identify the material using the placards on the truck, if applicable. Binoculars can be found in the Mobile Command Trailer. 
The Officer in Charge should notify Yancey Communications of the route traffic will be diverted onto. Fire apparatus should be positioned at each detour point to stop traffic in both directions of the incident. 
Command shall work with officials of the plant/carrier/etc., as well as NCSHP, YCSO, State or Local Park officials, and Emergency Management and determine the guidelines necessary to handle the incident. 
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STANDBY FOR ANOTHER DEPARTMENT GUIDELINE

The purpose of this guideline is to establish a working set of instructions for South Toe Volunteer Fire & Rescue personnel to follow for standby incidents at another Department.

South Toe Volunteer Fire & Rescue may be requested to stage or standby within another fire district for another department. If requested, South Toe Volunteer Fire & Rescue will respond with an Engine and crew, as well as a Truck for possible medical incidents.

If requested for Newdale Volunteer Fire Department, Tanker 1303 as well as Brush 1307 will respond with crew to cover their district. Both trucks should be moved to their station on Hwy 19E. Truck 1308 should be brought to stage at Station 1 for further response as well as covering South Toe Fire District. 

If requested for Parkway Fire & Rescue, the ranking Officer in Charge should contact Yancey Communications to confirm which station Parkway is requesting that we standby at. At that time, Tanker 1303 and Brush 1307 should be moved to the appropriate station, while Truck 1308 should be moved to Station 1 for further response, as well as covering South Toe Fire District.

If during a standby incident South Toe Volunteer Fire & Rescue receives an alarm for a medical incident, the remaining Truck within the district will be required to take the call. At this time, the Truck on standby at another department should stage at the district line to cover both districts and accept the first call dispatched to that unit.
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STANDBY AT SOUTH TOE VOLUNTEER FIRE & RESCUE

The purpose of this guideline is to establish a working set of instructions for South Toe Volunteer Fire & Rescue personnel to follow for standby incidents at South Toe Volunteer Fire & Rescue.

South Toe Volunteer Fire & Rescue personnel may be requested to man one or both fire stations within South Toe Fire District due to downed power or phone lines, for severe inclement weather, or for any other reason deemed necessary by Yancey Communications or Emergency Management.

If requested to do so, a full crew of firefighters should be prepared to spend several hours at the Station. 

At no time shall any member leave the station un-manned if requested to standby. 

The Officer in Charge at each station should notify Yancey Communications that the stations are manned.


A minimum of 4 personnel are requested to man either station for incidents as well as possible drive ups reporting any possible incident.
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ROAD HAZARD GUIDELINE

The purpose of this guideline is to establish a working set of instructions for South Toe Volunteer Fire & Rescue personnel to follow for Road Hazard (Tree Down) incidents within South Toe Fire District. 

Road Hazard incidents may be dispatched from Yancey Communications as a road hazard, tree down, or any other type of debris which might possibly be impeding traffic. 

When an alarm is received for a Road Hazard, Brush 1307 from Station One, or Truck 1308 from Station Two should be the first out. Other apparatus response will be deemed necessary by the Officer in Charge. 

All members are to adhere to NFPA 1500, requiring any personnel operating in or near a traffic area to be in a reflective traffic vest or other reflective clothing. 

The Officer in Charge will decide the proper action for handling the debris from the roadway, and if DOT should be notified as well (if Yancey Communications has not already done so).

Members responding POV to the incident scene shall park their vehicles in a manner that does not impede the response of apparatus to the scene. All members need to remain on scene or return to the Station in order to prepare the Truck for further response to other incidents. 
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DEATH ON ARRIVAL (DOA) GUIDELINE

The purpose of this guideline is to establish a set of standards by which all South Toe Volunteer Fire & Rescue personnel should adhere to when dispatched to a possible DOA.

The first responding unit on all DOA’s will be Brush 1307 or Truck 1308 depending on response area.

Possible DOA’s will be dispatched along with Yancey EMS as well as the Yancey County Sheriff’s Department. Personnel should follow all instructions given by the Yancey Communications Telecommunicator.

The Officer in Charge should assign duties to any personnel from South Toe Volunteer Fire & Rescue on scene. 

Members dealing with the victim should take full PPE precautions and assist the Yancey County Sheriff’s Department as well as Yancey EMS with any tasks unless they feel it violates the personal safety of the member or another member on scene.

After the incident, all members should return to the station for a stress debriefing.
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INCIDENT COMMAND

The purpose of this guideline is to establish a set of standards for which South Toe Volunteer Fire & Rescue personnel will establish command within South Toe Fire District.

Incident Command will be known as Officer in Charge.  South Toe Volunteer Fire & Rescue will follow the National Incident Management System (NIMS) with the addition of a Medical Officer for all patient care. Medical Officerwill not affect the Incident Command, nor will the Medical Officer have any authority over the incident other than that directly affecting patient care.
The first arriving firefighter will establish command with Yancey Communications. The Officer in Charge will give a proper size up of the structure, and if applicable, conditions of environment (nothing showing, smoke showing, working fire) and will include the location of actual incident. 

Example: “1358 to Communications, arriving on scene at 66 Simmons Lane, 2 story residential structure, nothing showing. 1358 will be Simmons Lane Command.”

Command may be transferred to any higher ranked, more trained personnel arriving on scene. Command must be transferred verbally, and face to face. 

Example: “1358 to Communications, at this time show 1322 in command.”
After Command has been established, only the Officer in Charge or Medical Officer should be on the repeated radio frequency with Yancey Communications. 
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MEDICAL Officer
The purpose of this guideline is to establish a set of actions for those members from South Toe Volunteer Fire & Rescue that will be acting as Medical Officer.

Medical Officer will be a member of the fire department that is certified as a medical responder, EMT or Paramedic. The highest level of certification, or the most qualified member, will have command of patient care. 
Medical Officer is responsible for patient care, assessing the situation and calling for manpower or mutual aid, if deemed necessary.

Medical Command is responsible for assigning duties to all fire department personnel that relate to patient care.

The ranking fire department member on scene, unless directly involved in patient care, will have command of the scene. If the ranking member is involved in patient care, the next highest ranked member on scene shall have command of the scene. 
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DRIVER DUTIES FOR YANCEY EMS

The purpose of this guideline is to establish a set of duties for South Toe Volunteer Fire & Rescue personnel who may be asked to drive a Yancey EMS apparatus.

The driver shall be certified in CPR as well as EVD (Emergency Vehicle Driver).
The driver shall drive in a safe manner and shall take orders from the ranking EMS person that is giving care to the patient.

This includes whether to slow down, speed up and whether or not to use the lights and siren.

The driver shall position the ambulance for easy loading and unloading and easy departure from the scene.

The driver will be responsible for all radio traffic while en route to the hospital of choice. This includes checking en route to the facility with the number of Fire Department personnel on board, as well as checking on scene at the hospital. 
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DRIVING REGULATIONS

The purpose of this guideline is to establish a set of rules and regulations at South Toe Volunteer Fire & Rescue for all members driving and responding to any incident.

All drivers must be EVD certified or have an active commercial driver’s license before driving any fire apparatus to an incident.

Proper distance shall be maintained between moving apparatus to avoid rear-end collisions.

Right of Way at intersections shall be yielded.

No driver shall attempt at anytime to leave members in the station or the station’s general area by quick response to an alarm. This will avoid the use of personal vehicles. If no member has arrived within 3 minutes of the initial alarm, the truck may respond with only the driver. 
Any mechanical problem found in any apparatus while in use shall be reported to the Officer in Charge. If in doubt as to any harm being done to the apparatus, stop the vehicle at once.

Under no circumstances shall any aspect of safety be sacrificed in order to increase the speed of the response.

Only personnel who have successfully been signed off by the Chief or designated officer may run emergency traffic to an incident. Note: Under extreme circumstances, when no preferred drivers are available, a Driver in Training may drive during an emergency situation. The driver must have permission by the Officer in Charge and should be the driver with the most driver training time. The driver will not, under any circumstances, run emergency traffic. The driver must maintain a routine response at all times. 

The driver shall not move the apparatus until all personnel have their seat belts fastened.

All audible and visual devices shall be in operation when making an emergency response.

Emergency Apparatus responding together shall use different sirens. First apparatus uses “Wail” while the second apparatus uses “Yelp”.

The driver shall always maintain a speed consistent with safe operation of the vehicle under the prevailing conditions.

When an emergency vehicle must approach an intersection the driver shall come to a complete stop until all other traffic in the intersection has yielded.

On approaching the emergency scene all drivers shall watch for emergency vehicles approaching from other directions.
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KNOX BOX OPERATION

The purpose of the Knox Box Guideline is to provide South Toe Volunteer Fire & Rescue personnel with rapid, non-destructive access to certain occupancies while providing the highest levels of service and security for property owners. 

This standard operating guideline shall apply to all members of South Toe Volunteer Fire & Rescue. 

The Fire Chief is ultimately responsible for providing security for the Knox Box keys. Any missing key shall immediately be reported verbally and followed up in writing. Maintenance of security of lock box keys is essential to maintain credibility of the program and any loss will be thoroughly investigated and appropriate action initiated. 

No member will be issued a key that will unlock any Knox Box within the system. Fire Apparatus is equipped with a Master Key retention device that allows the master key to only be released from a unit via individual PIN codes.  

Upon arrival, the Knox Box Key must be retrieved from the onboard master key retention unit. An authorized PIN code must be entered for the master key to be released for service. The key retention unit creates an audit trail of key access data by PIN code. 

The Knox Box can be opened in order to access the building for operations at an incident. 

The Officer in Charge or the Knox Box Coordinator will be responsible for insuring that all keys removed from a Knox Box are returned before clearing the scene.
This is in the By Laws
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OFFICER DUTIES

The purpose of this guideline is to establish a set of responsibilities for the officers at South Toe Volunteer Fire & Rescue.
The Chief of South Toe Volunteer Fire & Rescue will be responsible for overseeing general fire department operations. The Chief will also have the highest level of incident command on scene.

The Assistant Chief’s of South Toe Volunteer Fire & Rescue will assist the Chief with fire department operations. In the event the Chief is not present, the Assistant Chief will act as the Chief in his or her absence. The Assistant Chief’s will also have the second highest level of incident command on scene.

The Captain’s of South Toe Volunteer Fire & Rescue will be responsible for assisting the Chief with fire department operations as well as maintaining all equipment on all fire apparatus. This will include insuring all trucks stay filled with fuel, water, oil, etc. as well as checking that all SCBA units are in working order. In the absence of the Chief and Assistant Chiefs, the Captain will be the acting Officer in Charge. 

The Lieutenants of South Toe Volunteer Fire & Rescue will be responsible for assisting the Captain’s with maintaining the equipment on all fire apparatus. The Lieutenants will also be expected to be the line officer on all fire suppression tactics within South Toe Fire District. In the absence of the Chief, Assistant Chiefs, and Captains, the Lieutenant will be the acting Officer in Charge. 

The Safety Officer of South Toe Volunteer Fire & Rescue will be responsible for the overall safety of all members both at the station and on scene at any incident. The Safety Officer will continually monitor the scene for safety hazards and advise command of any safety concerns. All members are encouraged to act as safety officers and help maintain a safe working environment for all personnel.

The Training Officer’s of South Toe Volunteer Fire & Rescue will be responsible for all training taking place at the Station. They will help coordinate all training sessions, as well as continuing education classes held both at South Toe Volunteer Fire & Rescue as well as notifying members of other training programs throughout the region. 

The EMS Captain of South Toe Volunteer Fire & Rescue will be responsible for all Medical Training taking place at South Toe Volunteer Fire & Rescue. Furthermore, the EMS Captain will be responsible for all medical equipment on Medical Truck 1308. The EMS Captain is responsible for maintaining Medical supplies at Station 2.
The EMS Lieutenants will be responsible for assisting the EMS Captain with all Medical Training taking place at South Toe Volunteer Fire & Rescue. Furthermore, the EMS Lieutenants will be responsible for maintaining all equipment at Station 1. The EMS Lieutenants are responsible for maintaining all medical supplies at Station 1.

Any member needing medical supplies for their personal jump bags should let either the EMS Captain or one of the EMS Lieutenants know.

The Rescue Captain of South Toe Volunteer Fire & Rescue will be responsible for all equipment on the Rescue Truck, as well as maintaining training programs involving technical rescuer operations. 

The Rescue Lieutenant of South Toe Volunteer Fire & Rescue will be responsible for assisting the Rescue Captain in maintaining all rescue equipment on the Rescue Truck, as well as the continuing education programs involving technical rescuer operations. 
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MEMBERS DUTIES

The purpose of this guideline is to establish a set of standards and duties at which the members of South Toe Volunteer Fire & Rescue will be held to.

Firefighters will familiarize themselves with the station, grounds, equipment and apparatus.

Firefighters will be responsible for the care and cleaning of their protective equipment.


Firefighters shall report in full turn-out gear for all fire alarms and structure fires.
Firefighters will attend, when possible, drills, training sessions, meetings and work details.
Firefighters will respond, when available, to all calls in which he or she is qualified.

Firefighters will not transfer or remove equipment from the department apparatus without the permission of the Chief or designated officer.

Firefighters shall comply with all mandatory training requirements.

Firefighters will be responsible for maintaining all personal training records. 

Firefighters who are injured while responding to an incident, at an incident, or returning from an incident shall notify the Chief immediately, and will document the injury on the incident call sheet located at the Station. 
Firefighters involved in an accident with a Fire Department Vehicle shall notify the Chief or Officer in Charge immediately. 
Firefighters at times may be required to act as the Officer in Charge. They should be knowledgeable of the officer’s duties.
All members will be required to respond on at least 10% of all incidents dispatched to South Toe Volunteer Fire & Rescue. 
State that we have adopted NCOSFM Guidelines and provide web link just like we did for By Laws
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JUNIOR FIREFIGHTER DUTIES

The purpose of this guideline is to establish a set of standards at which the Junior Firemen at South Toe Volunteer Fire & Rescue will be held to.
Junior Firefighters are considered personnel between the ages of 16 and 18.
Junior Firefighters should attend all drills, training sessions, meetings and work details if possible.
Junior Firefighters skipping a day from school and staying at the fire house will be subject to disciplinary action.

Junior Firefighters will comply with all fire department rules and regulations.

Junior Firefighters will not participate in hazardous duties.

Junior Firefighters will not respond emergency traffic to any call. This includes riding on Fire Department apparatus running emergency traffic to an incident. 
Junior Firefighters shall report in full turn-out gear (if available to them) for all fire alarms and structure fires. Their duties will be directed toward clean-up operations.
Junior Firefighters shall report to the Officer in Charge when responding to incidents and check with the Officer in Charge before leaving the scene of a fire or the clean up detail after the fire or training session.
Junior Firefighters will be responsible for cleaning and care of issued department clothing.

Junior Firefighters will not enter the fire ground or fire building until after the incident has been declared under control and then only after obtaining permission from the Officer in Charge.

No Junior Firefighter will be allowed to be inside an IDLH (Immediate Danger to Life and Health) atmosphere. No exceptions. 
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COMMUNICATIONS
The purpose of this guideline is to establish a generic standard of communication to be used at South Toe Volunteer Fire & Rescue by the members.

Communications is a vital part of the fire service. South Toe Volunteer Fire & Rescue is fortunate to be able to provide a VHF radio for all of our members. 

The main channel our department operates on is “7-Mile”. It is a repeater channel used to talk to Yancey Communications as well as any other department within the county. 

When dispatched, members should take care not to overwhelm the dispatcher with radio traffic. At many times, the center may be dealing with more than one emergency at a time. 

Members should decide if there radio traffic is pertinent information or not before transmitting. 

All radio communications are monitored and recorded within the county. Members should use caution, and act professionally while speaking on the radio. 

Yancey County is a “clear text” county. We do not use 10 codes. 

Members responding on a medical call are allowed to check en route however, that should not be abused. If more than 2 members have already checked in, do not check yourself in. Only Chief Officers or Fire Department apparatus may check in after the initial 2 members acknowledge the call. This matches the SOG set forth by Yancey Communications. 

Members responding on a structure fire or fire alarm should not check en route POV. No member shall check en route unless that member is a Chief Officer or they are arriving on scene as the first firefighter and are giving an arrival/size up report. Only Fire Apparatus will check en route on structure fires. One officer may key up the radio and acknowledge the call with “South Toe copies, we’ll be en route.”

Never repeat your traffic on the radio, unless it is emergency traffic and has not been acknowledged. At many times, the Telecommunicator may be busy with other calls or on the phone with the caller while units are enroute. Just because you have not been answered, does not mean that you were not heard. 
Write up that our standard is not – our number then Yancey Communication and wait for them to answer us but to just say our number and tell Yancey Communication what you need to say.....

South Toe Volunteer Fire & Rescue Inc.

GENERAL RADIO GUIDELINES

The purpose of this guideline is to establish a set of rules for South Toe Volunteer Fire & Rescue personnel who will be transmitting any traffic over the radio. 

Before transmitting, know what you intend to say. Push the transmitting button and hold for approximately 2 seconds and speak using a normal tone of voice. Make sure that all members in the general area have turned their pagers and/or radios off prior to transmitting. Do not transmit with the siren going, and keep background noise down when members are transmitting on the radio. Use plain language. Do not use “10" codes. If you don’t know what you are doing, stay off of the radio.
Members having any problems with radio communications should direct their questions to officers of the department.

If Yancey Communications goes out of service, Yancey County Sheriff’s Department will become a temporary dispatch center.

Members transmitting anything over the radio should first identify themselves with their personal fire department identification number. For example “1328 to EMS 2, we have a patient report ready when you’re prepared to copy.”

Members are urged to keep the radio frequencies open for further emergency traffic. 

Members, other than the Officer in Charge or Medical Command, arriving on scene at any incident should change their radio frequencies over to “T/A” or “Talk Around” for private use on scene. 

All members transmitting anything over the radio are reminded to sound professional when transmitting. Identify yourself and say what you need to say, and then clear the frequency. 

Example: “Lower Browns Creek Command to Communications, need further response from Station 13 reference full arrest.”

Firefighters acting as an Officer in Charge should remember that you establish and terminate command, you do not assume it. 

Example: “Simmons Lane Command to Communications, all 1300 units are clear. Command terminated.”
